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Overview
The Kansas Public Health Workforce Assessment is a large-scale project that is statewide in
scope and designed to provide:
e An overall competency assessment of public health staff based at the state and local
health departments (LHD)
e A data-driven approach to workforce development in Kansas
e An accurate picture of the Kansas workforce with extensive demographic information,
which will allow workforce development opportunities to be tailored
e Comparisons of specific workforce segments including rural vs. urban; environmental vs.
non-environmental; and small, medium and large local health departments
e County-level reports for local health departments and bureau-level reports for the
Kansas Department of Health and Environment (KDHE), which will support
documentation required for accreditation through the Public Health Accreditation
Board, and will allow organizations to target their workforce development efforts
e Aunique identification of public health competencies perceived by some as not
applicable to their positions
e Atool for continuous quality improvement

The instrument questions are based on the “Council on Linkages Core Competencies for Public
Health Professionals” (Council on Linkages, 2015--
http://www.phf.org/resourcestools/pages/core public health competencies.aspx) and are
categorized into eight domains—Communication, Cultural Competency, Analytical/Assessment,
Policy Development/Program Planning, Community Dimensions of Practice, Public Health
Sciences, Financial Planning and Management, and Leadership and Systems Thinking. The
workforce was categorized into four tiers: Tier 1—staff who carry out day-to-day tasks; Tier 2—
supervisory and/or program management level staff; Tier 3—senior management and leaders
of a public health organization; and the newly created Tier A—administrative and facilities
support staff.

Members of the Kansas Public Health Workforce Development Coordinating Council
(KPHWDCC) collaborated on the design of the assessment tool in consultation with other states
and local health departments in Kansas that had recently successfully completed a workforce
assessment.

A total of 1,648 respondents completed the assessment with an overall participation rate of
67%. Seventy-six percent of KDHE employees and 61% (875 respondents out of a total of 1,429)
of local health department employees participated in the assessment. Twenty-seven local
health departments had a 100% participation rate. Additionally, 49 health departments had a
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participation rate of 75% or above, 69 health departments had a participation rate of 50% or
above, and 96% of health departments had at least one participant.

Table 1. Total Respondents by Tier

Tier Total LHD Total KDHE
Respondents Respondents

Tier 1 346 (39%) 317 (41%)

Tier 2 172 (20%) 229 (30%)

Tier 3 113 (13%) 50 (6%)

Tier A 244 (28%) 177 (23%)

Total 875 773

The ultimate outcome of the Kansas Public Health Workforce Assessment is the recognition of
workforce competency gaps and the development of effective responses to support and build
the capacity of the workforce.

Methods

Extensive testing was conducted to ensure representation of the entire Kansas public health
workforce, including broad geographic and cultural distribution. Promotion of the assessment
to all KDHE and local health department staff was critical in gaining a high level of participation.
Incentives were offered to encourage participation, which were awarded through a random
drawing.

In order to protect confidentiality, analyses were not conducted in cases where there were
fewer than six people in a category. In these cases, every effort was made to make the report as
specific to the local health department as possible by matching on the basis of demographics
and geographic region.

For each competency, participants selected one of the following responses:
) Not at all proficient

) Some limited proficiency

J Proficient

) Very proficient

) This does not apply to my job

J | do not understand this question

The responses were grouped as follows during analyses: 1) “not at all proficient” and “some
limited proficiency” answers were combined to determine lowest proficiency for each domain;
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and 2)“proficient” and “very proficient” were combined to determine highest proficiency and
overall proficiency percentage for each domain. “This does not apply to my job” responses
were analyzed as a separate category.

For the purposes of this report, the areas of highest and lowest proficiency for each domain are
included in this report. If you would like more details about specific competencies within a
domain, raw data may be available, unless there are less than six respondents in a tier. A list of
the competencies utilized in the assessment are included with this report as Appendix 1.

Summary of Statewide Total Results

Local Health Departments KDHE

e Public Health Sciences Skills e Public Health Sciences Skills
(lowest across tiers) e Financial Planning and

e Financial Planning and Management Skills
Management Skills (Tiers 1 and 2) e Cultural Competency

¢ Analytical and Assessment Skills e Leadership and Systems Thinking
(Tiers 2 and 3) Skills (Tier 1 only)

e Policy Development/
Program Planning (Tiers 1 and 2)

e Cultural Competency (Tier 3 only)

Source: Kansas Public Health Workforce Assessment 2014-15

Domains with High Percentages Who Don’t Think It Applies

Local Health Departments KDHE
e Financial Planning and e Cultural Competency
Management Skills (Tiers 1 and 2) e Public Health Sciences Skills
* Policy Development/ e Community Dimensions of Practice
Program Planning (Tier 1 only) Skills
¢ Analytical and Assessment Skills e Financial Planning and
(Tiers 1 and 2) Management Skills (Tier 1 only)
e Public Health Sciences Skills (Tiers
2 and 3)

Source: Kansas Public Health Workforce Assessment 2014-15
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Local Health Departments KDHE
e Communication Skills (highest e Communication Skills
across tiers) e Analytical and Assessment Skills
e Cultural Competency (Tier 1 only) |e Leadership and Systems Thinking

e Community Dimensions of Practice Skills (Tiers 2 and 3)
Skills (Tiers 1 and 2)

e Leadership and Systems Thinking
Skills (Tiers 2 and 3)

e Financial Planning and
Management Skills (Tier 3 only)

Source: Kansas Public Health Workforce Assessment 2014-15

Major findings:

The domain with the lowest proficiency rating across all tiers for both local health
departments and KDHE was Public Health Science Skills (with the exception of KDHE Tier
3).
KDHE had significant percentages of people reporting that competencies in several
domains did not apply to their jobs (significantly higher in comparison with local health
departments):

o Cultural competence—43% for Tier 1; 33% for Tier 2; 20% for Tier 3

o Public Health Sciences—50% for Tier 1; 42% for Tier 2; 22% for Tier 3

o Community Dimensions of Practice—49% for Tier 1; 34% for Tier 2; 22% for Tier

3.

Significant percentages of local health department and KDHE staff reported that the
competencies in the “Financial Planning and Management Skills” domain do not apply
to their jobs (64% of local health departments -Tier 1; 51% of KDHE - Tier 1).
There is a significant percentage of the workforce close to retirement age with a limited
number of new, young staff entering the workforce (see Figure 1 below).
With the exception of some specific communities, the race and ethnicity demographics
of the workforce are not similar in percentage to those of the state, especially for KDHE
(see Figure 2 p. 5).
Respondents indicated interest in a public health certificate program (no specifics were
defined). For local health departments, 38% reported definite interest and 31% were
unsure.
The Northwest region of counties was the area of the state with lower self-reported
proficiency scores than most other regions across all domains, especially for Tier 1.
For respondents in Tier A, the question with the lowest percentage of responses in the
agree/strongly agree group was “Employees are continually developed through training,
education, and opportunities for promotion;” KDHE—51.52%, local health
departments—66.67% (lowest overall for both). Additionally, KDHE and local health
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departments had a low percentage of agree/strongly agree for “Training is implemented
as part of an overall system of employee development;” KDHE—66.67%, local health
departments—68.14%.

Comparisons with Previous Assessments

Assessments of the Kansas public health workforce were previously conducted in 2003 (for
KDHE staff) and 2005 (for local health department staff). It is difficult to directly compare the
results from the previous assessments with the current one due to significant revisions to the
Council on Linkages Core Competencies. The earlier tools also had a bioterrorism preparedness
component, which was not included in 2014. Additionally, a new response option was included
(“this competency does not apply to my job”) and a new tool was used which had a completely
different set of competencies/questions for staff not directly working in public health (e.g.
clerical--Tier A).

Results from the 2003 and 2005 assessments showed that the top workforce development
need was training in bioterrorism preparedness, an area not assessed as part of the current
project. However, the previous assessments did demonstrate a need for training in basic public
health sciences skills, a finding very similar to those from the current project. One major
difference found was that Financial Planning and Management Skills was the domain with the
lowest need in 2003 and 2005. The 2014 assessment identified a high percentage of public
health professionals do not perceive competencies in this domain apply to their job, which
indicates a high need. Another interesting comparison is related to the fast-paced technology
world. In 2003 and 2005, the preferred mode of training was CD-ROM, technology that is now
rarely used. In 2014, the preference is web-based trainings.

Recommendations

One major recommendation is to develop training that is targeted to address the areas of
lowest proficiency and applicability, a strategy that is already underway. A video, “Health in
3D”, is being developed that will address cultural competence and diversity awareness.
“Fundamentals in Kansas Public Health” is an online training that will be available soon and
focuses on the 10 Essential Services, a deficiency in the Public Health Sciences domain.

Another approach will be to retool existing training such as the “Evidence-Based Public Health
Course” to include content that specifically addresses competency gaps. In order to assist staff
in better understanding the core competencies, it is important that individuals at KDHE and
local health departments become familiar with the language used in the Council on Linkages
Core Competencies through targeted communication efforts. Another communication-related
strategy would be to provide relevant examples to staff about how the competencies apply to
their work.

In order to attract a younger, more diverse workforce, it will be important to explore
recruitment strategies, including use of social media, to increase awareness about the field of
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public health and to create interest among high school and college students. There may be
opportunities emerging for additional education in public health to be offered at the bachelor’s
and associate’s degree levels, which could result in a new population of public health workforce
candidates.

It is important that opportunities are created for the Kansas public health system based on the
assessment results and that these results are used to establish a direction for workforce
development in the system. Training programs and resources can be offered, but in order to be
effective, the workforce must see training tools as valuable. It is important for those working in
public health to be encouraged to participate. Local health departments and KDHE should be
supported in the creation of organizational workforce development plans that ensure the
identified needs and gaps are addressed. Additionally, the workforce assessment should be
conducted at least every three years in order to gauge progress on workforce development
efforts and identify new needs and gaps.
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Contact Information

For more information about the Kansas Public Health Workforce Assessment, visit
http://www.kdheks.gov/olrh/workforce development.htm. If you have questions, contact
Cristi Cain, Public Health Specialist, Kansas Department of Health and Environment, at 785-296-
3641 or ccain@kdheks.gov.
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Demographics
The demographic breakdown for the Kansas public health workforce is as follows:

Gender
KDHE Local Health Departments--Statewide
9%
m Female Male Male H Female
Age
KDHE Local Health Departments--Statewide
m 20-35 m36-45 W 46-55 W56+ N 20-35 m36-45 " 46-55 56+
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Race

KDHE Local Health Departments--Statewide
10% 14%

®m White All others B White All others

Level of Education

KDHE Local Health Departments--Statewide

B < Bachelors mBachelors m >=Master's B < Bachelors B Bachelors m >= Master's
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Years in Public Health

KDHE Local Health Departments--Statewide

6%

m<1l m1--5 me6--10 >10

m<1 »1-5 m&6-10 > 10

Plans to Leave Position Within 5 Years

KDHE Local Health Departments--Statewide

MYes B No ™ Unsure

HEYes HNo  Unsure
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Results from the Kansas Public Health Workforce Assessment

Total Proficiency Percentages—KDHE and Local Health Departments

Tier 1 Comparison

Communication Skills 71.5580-35%

¥,

Cultural Competency Skills

Analytical/Assessment Skills 57.14% 73.75%
Policy Development/Program Planning Skills 54.36% ©9-90%
Community Dimensions of Practice Skills 60.56%71'35%
Public Health Sciences Skills 44.91% 56.53%
Financial Planning and Management Skills 50.58% 63.43%
Leadership and Systems Thinking Skills 55.88% 69.17%
KDHE H Local Health Departments
Tier 2 Comparison
Communication Skills 73.82% 86.07%
Cultural Competency Skills 63.1 1)35%
Analytical/Assessment Skills 57.42% 79.49%
Policy Development/Program Planning Skills 58.68% 75.11%
Community Dimensions of Practice Skills 63.28%75'27%
Public Health Sciences Skills 45.35% 65.46%
Financial Planning and Management Skills 57.80%69'78%
7.85%

Leadership and Systems Thinking Skills 67.27%

KDHE H Local Health Departments
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Tier 3 Comparison

Communication Skills

Cultural Competency Skills

5£r .32% |
Analytical/Assessment Skills | 48.911% |
Policy Development/Program Planning Skills _urs 540

Community Dimensions of Practice Skills

Public Health Sciences Skills 42.|Z4% |

Financial Planning and Management Skills

Leadership and Systems Thinking Skills

KDHE

H Local Health Departments

|
60.!16% |
-

62,91%
65.

79.22

70. 3 %
72,83%

16%|

88.56

%
2.75%
1.79%
1.90%
4.83%
88.71

%

%

Total Applicability Percentages—KDHE and Local Health Departments

Tier 1 Comparison--Does Not Apply to My Job

1%.67%

Communication Skills

Cultural Competency Skills 13_()?%

Analytical/Assessment Skills 30.09% 40.529

39.04%

Policy Development/Program Planning Skills 30.339

Community Dimensions of Practice Skills

.26%

48.39%

2%.74%

Public Health Sciences Skills |

211.80%

Financial Planning and Management Skills

50.34%

()

Leadership and Systems Thinking Skills

KDHE

H Local Health Departments

%
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Policy Development/Program Planning Skills

Community Dimensions of Practice Skills

Financial Planning and Management Skills

Leadership and Systems Thinking Skills

Tier 2 Comparison--Does Not Apply to My Job

10.%4%

|
15.68%
| 14.6]9‘;:;3%

13.28%

Communication Skills 1’7-95%

Cultural Competency Skills 33.28%

5.851%

Analytical/Assessment Skills 30.37%

34.09%

15.3?% | |

19.81%
| [y 25.44%

12.28% | |

Public Health Sciences Skills 42.24%

32,00%

KDHE ® Local Health Departments

Policy Development/Program Planning Skills

Community Dimensions of Practice Skills

Financial Planning and Management Skills 31_93%

Leadership and Systems Thinking Skills

Tier 3 Comparison--Does Not Apply to My Job

Communication Skills 14.51%

Cultural Competency Skills 19.62%

Analytical/Assessment Skills 17.35%

13.41%
21.86%

Public Health Sciences Skills 22.32%

5.71%
14.10%

KDHE ® Local Health Departments

Kansas Public Health Workforce Assessment Report 2014-2015
14




Results by Domain—Tier 1--Local Health Departments

Tier 1— Communication Skills—Local Health Departments

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Participate in the development of
demographic, statistical,
programmatic and scientific
presentations

60.22%

Competency with highest
level of proficiency

Convey public health/environmental
information using a variety of
approaches

78.74%

Percentage of
total respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Tier 1— Cultural Competency—Local Health Departments

Participate in the development of
demographic, statistical,
programmatic and scientific
presentations

32.96%

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Participate in the assessment of the
cultural competence of the public
health organization

59.69%

Competency with highest
level of proficiency

Recognize the role of cultural, social,
and behavioral factors in the
accessibility, availability,
acceptability and delivery of public
health services

78.97%

Percentage of
total respondents
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Competency with highest
percentage of participants
reporting that it does not
apply to their job

Tier 1— Analytical/Assessment—Local Health Departments

Participate in the assessment of the
cultural competence of the public
health organization

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Describe the public health applications
of quantitative and qualitative data

42.86%

Competency with highest
level of proficiency

Adhere to ethical principles in the
collection, maintenance, use, and
dissemination of data and information

73.08%

Percentage of
total respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Tier 1— Policy Development/Program Planning—Local Health Departments

Describe the public health applications
of quantitative and qualitative data

36.12%

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Describe the public
health/environmental laws and
regulations governing public health
programs

45.36%

Competency with highest
level of proficiency

Gather information relevant to specific
public health/environmental policy
issues

62.50%

Percentage of
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total respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Tier 1— Community Dimensions of Practice—Local Health Departments

Explain the expected outcomes of
policy options

34.46%

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Describe the role of governmental and
non-governmental organizations in the
delivery of community health services

52.69%

Competency with highest
level of proficiency

Collaborate with community partners
to promote the health of the
population

69.41%

Percentage of
total respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Tier 1— Public Health Sciences—Local Health Departments

Gather input from the community to
inform the development of public
health policy and programs

32.84%

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Describe the laws, regulations, policies
and procedures for the ethical conduct
of research

36.22%

Competency with highest
level of proficiency

Retrieve scientific evidence from a
variety of text and electronic sources

57.92%

Percentage of
total respondents
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Competency with highest
percentage of participants
reporting that it does not
apply to their job

Partner with other public health
professionals in building the scientific
base of public health

30.42%

Tier 1— Financial Planning and Management—Local Health Departments

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Describe the organizational structures,
functions,

and authorities of local, state, and
federal public health agencies

31.16%

Competency with highest
level of proficiency

Adhere to the organization’s policies
and procedures

82.83%

Percentage of
total respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Tier 1— Leadership and Systems Thinking—Local Health Departments

Participate in the development of a
programmatic budget

53.93%

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Describe the impact of changes in the
public health system, and larger
social, political, economic environment
on organizational practices

41.05%

Competency with highest
level of proficiency

Incorporate ethical standards of
practice as the basis of all interactions
with organizations, communities, and
individuals
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Percentage of
total respondents

Competency with highest

percentage of participants
reporting that it does not
apply to their job

Participate with stakeholders in
identifying key public health values
and a shared public health vision as
guiding principles for community
action

Results by Domain—Tier 2--Local Health Departments

Tier 2— Communication Skills—Local Health Departments

36.98%

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Assess the health literacy of the
population served

60.17%

Competency with highest
level of proficiency

Solicit input from individuals and
organizations

89.04%

Percentage of
total respondents

Competency with highest
percentage of participants

reporting that it does not
apply to their job

Tier 2— Cultural Competency—Local Health Departments

Assess the health literacy of the
population served

20.27%

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Assess public health programs for their
cultural competence

54.89%

Competency with highest
level of proficiency

Consider the role of cultural, social,
and behavioral factors in the delivery

74.13%
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of public health services

Percentage of
total respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Tier 2— Analytical/Assessment—Local Health Departments

Assess public health programs for their
cultural competence

10.74%

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Examine the integrity and
comparability of data

47.69%

Competency with highest
level of proficiency

Reference sources of public health
data and information

72.39%

Percentage of
total respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Assess the health status of populations
and their related causes of health and
illness

18.67%

Tier 2— Policy Development/Program Planning—Local Health Departments

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Incorporate public health informatics
practices

43.80%

Competency with highest
level of proficiency

Develop plans to implement policies
and programs

71.22%

Percentage of
total respondents

Competency with highest

Incorporate public health informatics

16.55%
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percentage of participants
reporting that it does not
apply to their job

Tier 2— Community Dimensions of Practice—Local Health Departments

practices

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Negotiate for the use of community
assets and resources

55.12%

Competency with highest
level of proficiency

Promote public health policies,
programs and resources

74.10%

Percentage of
total respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Tier 2— Public Health Sciences—Local Health Departments

Collaborate in community-based
participatory research efforts

17.45%

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Contribute to building the scientific
base of public health

36.97%

Competency with highest
level of proficiency

Retrieve scientific evidence from a
variety of text and electronic sources

55.73%

Percentage of
total respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Contribute to building the scientific
base of public health

17.36%
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Tier 2— Financial Planning and Management—Local Health Departments

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Implement the judicial and operational
procedures of the governing body
and/or administrative unit that
oversees the operations of the public
health organization

40.00%

Competency with highest
level of proficiency

Use evaluation results to improve
performance

74.63%

Percentage of
total respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Tier 2— Leadership and Systems Thinking—Local Health Departments

Negotiate contracts and other
agreements for the provision of
services

26.53%

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Analyze internal and external
problems that may affect the delivery
of Essential Public Health Services

57.36%

Competency with highest
level of proficiency

Promote individual,
team and organizational learning
opportunities

78.83%

Percentage of
total respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Modify organizational practices in
consideration of changes in the public
health system, and the larger social,
political,

and economic environment

16.22%
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Results by Domain—Tier 3--Local Health Departments

Tier 3— Communication Skills—Local Health Departments

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Interpret demographic, statistical,
programmatic,

and scientific information for use by
professional and lay audiences

61.29%

Competency with highest
level of proficiency

Communicate the role of public health
within the overall health system

79.57%

Percentage of
total respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Tier 3— Cultural Competency—Local Health Departments

Ensure that the health literacy of
populations served is considered
throughout all communication
strategies

5.43%

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Ensure the public health organization’s
cultural competence

47.78%

Competency with highest
level of proficiency

Assess the need for a diverse public
health workforce

61.80%

Percentage of
total respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Assess the dynamic forces that
contribute to cultural diversity

5.32%
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Tier 3— Analytical/Assessment—Local Health Departments

Percentage of
respondents who
reported any level

of proficiency
Competency with lowest Resolve gaps in data sources 30.77%
level of proficiency
Competency with highest Identify the resources to meet 61.11%
level of proficiency community health needs
Describe the characteristics of a
population-based health problem

Percentage of
total respondents
Competency with highest Review the health status of 5.32%
percentage of participants populations and their related causes of
reporting that it does not health and illness
apply to their job

Tier 3— Policy Development/Program Planning—Local Health Departments

Percentage of
respondents who
reported any level

of proficiency
Competency with lowest Oversee public health informatics 43.33%
level of proficiency practices and procedures
Competency with highest Implement plans and programs 70.97%
level of proficiency consistent with policies

Percentage of
total respondents
Competency with highest Oversee public health informatics 5.26%
percentage of participants practices and procedures
reporting that it does not
apply to their job
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Tier 3— Community Dimensions of Practice—Local Health Departments

Percentage of
respondents who
reported any level

of proficiency
Competency with lowest Encourage community-based 45.45%
level of proficiency participatory research efforts within
the public health organization
Competency with highest Maintain partnerships with key 78.26%
level of proficiency stakeholders

Percentage of
total respondents
Competency with highest Encourage community-based 6.38%
percentage of participants participatory research efforts within
reporting that it does not the public health organization
apply to their job

Tier 3— Public Health Sciences—Local Health Departments

Percentage of
respondents who
reported any level

of proficiency
Competency with lowest Advise on the laws, regulations, 27.06%
level of proficiency policies and procedures for the ethical
conduct of research
Competency with highest Apply the basic public health sciences 64.84%
level of proficiency (e.g. epidemiology, environmental
etc.)
to public health policies and programs

Percentage of
total respondents
Competency with highest Advise on the laws, regulations, 8.60%
percentage of participants policies and procedures for the ethical
reporting that it does not conduct of research
apply to their job
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Tier 3— Financial Planning and Management—Local Health Departments

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Manage the implementation of the
judicial and operational procedures of
the administrative unit that oversees
the operations of the public health
organization

42.17%

Competency with highest
level of proficiency

Determine budgetary priorities for the
organization

78.89%

Percentage of
total respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Tier 3— Leadership and Systems Thinking—Local Health Departments

Approve proposals for funding from
external sources

10.75%

Percentage of
respondents who
reported any level

of proficiency

Competency with lowest
level of proficiency

Ensure organizational practices are in
concert with changes in the public
health system, and the larger social,
political, and economic environment

50.55%

Competency with highest
level of proficiency

Advocate for individual,
team and organizational learning
opportunities within the organization

76.34%

Percentage of
total respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Partner with stakeholders to
determine key values and a shared
vision as guiding principles for
community action

4.26%
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Results by Domain—Tier A--Local Health Departments

Tier A— Professional Skills—Local Health Departments

Percentage of
respondents who
reported any level

of proficiency
Competency with lowest Respond to diverse needs that are the 70.37%
level of proficiency result of cultural differences

Competency with highest Incorporate ethical standards of 97.29%
level of proficiency practice (such as with honesty,
fairness, equality)

as the basis of all interactions with
organizations, communities, and
individuals

Overall Proficiency Percentage for Professional Skills Domain 85.21%

Overall Percentage—Does Not Apply to My Job—Professional Skills 15.72%
Domain

Percentage of
total respondents
Competency with highest Maintain partnerships with key 35.75%
percentage of participants stakeholders
reporting that it does not
apply to their job

Tier A— Training/Education—Local Health Departments

Percentage
Agree/Strongly
Agree

At work, | have opportunities to learn and grow. 77.49%
Employees are continually developed through training, 66.67%
education, and opportunities for promotion.
I have the skills | need to do my job. 93.91%
Training is implemented as part of an overall system of 68.14%
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employee development.

I am comfortable with technology-based training.

Results by Domain—Tier 1--KDHE

Tier 1— Communication Skills—KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Identify the health literacy of the
population served

60.33%

Competency with highest
level of proficiency

Convey public
health/environmental information
using a variety of approaches

92.00%

Percentage of total
respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Identify the health literacy of the
population served

52.17%

Tier 1—Cultural Competency —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Participate in the assessment of
the cultural competence of the
public health organization

55.34%

Competency with highest
level of proficiency

Recognize the role of cultural,
social, and behavioral factors in the
accessibility, availability,
acceptability and delivery of public
health services

80.12%

Percentage of total
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respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Participate in the assessment of
the cultural competence of the
public health organization

59.45%

Tier 1— Analytical/Assessment --KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Use variables that measure public

health conditions

57.89%

Competency with highest
level of proficiency

Adhere to ethical principles in the
collection, maintenance, use, and

dissemination of data and
information

87.25%

Percentage of total
respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Identify the health status of
populations and their related

determinants of health and illness

64.71%

Tier 1— Policy Development/Program Planning —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Demonstrate the use of public
health informatics practices and
procedures

53.98%

Competency with highest
level of proficiency

Gather information relevant to
specific public

health/environmental policy issues

81.44%
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Percentage of total
respondents

Competency with highest Demonstrate the use of public 54.07%

percentage of participants health informatics practices and

reporting that it does not procedures

apply to their job

Tier 1— Community Dimensions of Practice -KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest Gather input from the community 60.00%

level of proficiency to inform the development of
public health policy and programs
Competency with highest Maintain partnerships with key 84.28%
level of proficiency stakeholders

Percentage of total
respondents

Competency with highest Demonstrate the capacity to work 62.30%

percentage of participants in community-based participatory

reporting that it does not research efforts

apply to their job

Tier 1— Public Health Sciences —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest Identify prominent events in the 39.64%
level of proficiency history of the public health
profession

Competency with highest Retrieve scientific evidence from a 74.40%
level of proficiency variety of text and electronic

sources

I Percentage of total I
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respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Relate public health science skills
to the Core Public Health Functions
and Ten Essential Services of Public
Health

59.36%

Tier 1— Financial Planning and Management —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Describe the organizational
structures, functions, and
authorities of local, state, and
federal public health
agencies

42.97%

Competency with highest
level of proficiency

Adhere to the organization’s
policies and procedures

96.82%

Percentage of total
respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Contribute to the preparation of
proposals for funding from external
sources

65.88%

Tier 1— Leadership and Systems Thinking —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Identify internal and external
problems that may affect the
delivery of Essential Public Health
Services

50.00%

Competency with highest
level of proficiency

Incorporate ethical standards of
practice as the basis of all

88.61%
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interactions with organizations,
communities, and individuals

Percentage of total
respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Participate with stakeholders in
identifying key public health values
and a shared public health vision as
guiding principles for community
action

Results by Domain—Tier 2--KDHE

Tier 2— Communication Skills—KDHE

59.27%

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Assess the health literacy of the
population served

65.12%

Competency with highest
level of proficiency

Solicit community-based input
from individuals and organizations

92.43%

Percentage of total
respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Assess the health literacy of the
population served

55.90%

Tier 2— Cultural Competency —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest

Assess public health programs for

47.83%
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level of proficiency their cultural competence
Competency with highest Consider the role of cultural, social, 79.07%
level of proficiency and behavioral factors in the

delivery of public health services

Percentage of total

respondents
Competency with highest Assess public health programs for 52.58%
percentage of participants their cultural competence
reporting that it does not
apply to their job

Tier 2— Analytical/Assessment —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest Assess the health status of 65.91%

level of proficiency populations and their related
causes of health and illness
Competency with highest Employ ethical principles in the 88.61%
level of proficiency collection, maintenance, use, and
dissemination of data and
information

Percentage of total
respondents
Competency with highest Assess the health status of 55.78%
percentage of participants populations and their related
reporting that it does not causes of health and illness
apply to their job

Tier 2— Policy Development/Program Planning —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest Incorporate public health 49.52%
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level of proficiency

informatics practices

Competency with highest
level of proficiency

Manage public
health/environmental programs
consistent with public health laws
and regulations

88.24%

Percentage of total
respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Incorporate public health
informatics practices

44.15%

Tier 2— Community Dimensions of Practice -KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Collaborate in community-based
participatory research efforts

55.66%

Competency with highest
level of proficiency

Maintain partnerships with key
stakeholders

88.62%

Percentage of total
respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Assess community linkages and
relationships among multiple
factors (or causes) affecting health

49.47%

Tier 2— Public Health Sciences —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest

Distinguish prominent events in

48.51%
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level of proficiency

the history of the public health
profession

Competency with highest
level of proficiency

Retrieve scientific evidence from a
variety of text and electronic
sources

80.71%

Percentage of total
respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Apply the Ten Essential Services of
Public Health in my day to day work

50.54%

Tier 2— Financial Planning and Management —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Use cost-effectiveness, cost-
benefit, and cost-utility analyses in
programmatic prioritization and
decision making

58.33%

Competency with highest
level of proficiency

Apply basic human relations skills
to the management of
organizations, motivation of
personnel, and resolution of
conflicts

85.47%

Percentage of total
respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Implement the judicial and
operational procedures of the
governing body and/or
administrative unit that
oversees the operations of the
public health organization

51.60%
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Tier 2— Leadership and Systems Thinking -KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Establish mentoring, peer advising,
coaching or other personal
development opportunities for the
public health workforce

70.08%

Competency with highest
level of proficiency

Incorporate ethical standards of
practice as the basis of all
interactions with organizations,
communities, and individuals

91.21%

Percentage of total
respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Analyze internal and external
problems that may affect the
delivery of Essential Public Health
Services

Results by Domain—Tier 3--KDHE

Tier 3— Communication Skills—KDHE

43.75%

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Communicate in writing and orally,
in person, and through electronic
means, with cultural proficiency

82.93%

Competency with highest
level of proficiency

Interpret demographic, statistical,
programmatic,

and scientific information for use

by professional and lay audiences

92.68%

Percentage of total
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respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Ensure that the health literacy of
populations served is considered
throughout all communication
strategies

26.19%

Tier 3— Cultural Competency —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Assess the public health
organization for its cultural
competence

65.62%

Competency with highest
level of proficiency

Ensure the consideration of the
role of cultural, social, and
behavioral factors in the delivery of
public health services

81.58%

Percentage of total
respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Assess the public health
organization for its cultural
competence

28.89%

Tier 3— Analytical/Assessment —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Expand access to public health
data and information

69.23%

Competency with highest
level of proficiency

Use information technology to
collect, store, and retrieve data

92.86%

Percentage of total
respondents
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Competency with highest
percentage of participants
reporting that it does not
apply to their job

Review the health status of
populations and their related
causes of health and illness

Tier 3— Policy Development/Program Planning —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Oversee public health informatics

practices and procedures

62.50%

Competency with highest
level of proficiency

Implement plans and programs
consistent with policies

92.86%

Percentage of total
respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Oversee public health informatics

practices and procedures

23.81%

Tier 3— Community Dimensions of Practice -KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Encourage community-based
participatory research efforts
within the public health
organization

67.74%

Competency with highest
level of proficiency

Ensure the collaboration and
partnerships of key stakeholders
through the development of
formal and informal agreements

Maintain partnerships with key

92.31%
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stakeholders

Percentage of total
respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Integrate the role of governmental
and non-governmental
organizations in the delivery of
community health services

31.82%

Tier 3— Public Health Sciences —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Incorporate the Core Public Health
Functions and Ten Essential
Services of Public Health into the
practice of the public health
sciences

73.33%

Competency with highest
level of proficiency

Explain lessons to be learned from
prominent past events in
comparison to the current events
of the public health profession

88.57%

Percentage of total
respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Incorporate the Core Public Health
Functions and Ten Essential
Services of Public Health into the
practice of the public health
sciences

31.82%
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Tier 3— Financial Planning and Management —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Manage the implementation of the
judicial and operational procedures
of the administrative unit that
oversees the operations of the
public health organization

71.87%

Competency with highest
level of proficiency

Apply basic human relations skills
to the management of
organizations, motivation of
personnel, and resolution of
conflicts

93.02%

Percentage of total
respondents

Competency with highest
percentage of participants
reporting that it does not
apply to their job

Approve proposals for funding
from external sources

24.44%

Tier 3— Leadership and Systems Thinking —KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest
level of proficiency

Ensure organizational practices are
in concert with changes in the
public health system, and the
larger social, political, and
economic environment

82.50%

Competency with highest
level of proficiency

Advocate for individual,

team and organizational learning
opportunities within the
organization

95.35%

Percentage of total
respondents
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Competency with highest Resolve internal and external 20.00%
percentage of participants problems that may affect the

reporting that it does not delivery of Essential Public Health
apply to their job Services

Results by Domain—Tier A--KDHE

Tier A— Professional Skills —-KDHE

Percentage of
respondents who
reported any level of
proficiency

Competency with lowest Participate in mentoring and peer 81.13%

level of proficiency review or coaching opportunities
Competency with highest Apply basic human relations skills 96.86%
level of proficiency (sensitivity, fairness, empathy,
understanding, tact) to internal
collaborations, motivation of
colleagues, and resolution of
conflicts

Overall Proficiency Percentage for Professional Skills Domain 89.33%

Overall Percentage—Does Not Apply to My Job—Professional 24.63%
Skills Domain

Percentage of total

respondents
Competency with highest Maintain partnerships with key 52.12%
percentage of participants stakeholders
reporting that it does not
apply to their job
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Tier A— Training/Education —-KDHE

Percentage
Agree/Strongly
Agree

At work, | have opportunities to learn and grow. 74.29%

Employees are continually developed through training, 51.52%
education, and opportunities for promotion.
I have the skills | need to do my job. 96.84%
Training is implemented as part of an overall system of 66.67%
employee development.
I am comfortable with technology-based training. 96.05%
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Kansas Local Health Department Tier Comparison--Proficiency

Communication Skills

Cultural Competency Skills

Analytical/Assessment Skills

Policy Development/Program Planning Skills

Community Dimensions of Practice Skills

Public Health Sciences Skills

Financial Planning and Management Skills

Leadership and Systems Thinking Skills

HTierl EmTier2 mTier3




Communication Skills

Cultural Competency Skills

Analytical/Assessment Skills

Policy Development/Program Planning Skills

Community Dimensions of Practice Skills

Public Health Sciences Skills

Financial Planning and Management Skills

Leadership and Systems Thinking Skills

KDHE Tier Comparison--Proficiency

HTierl EMTier2 mTier3

56.53%

80.35%
86.07%
88.56%

70.03%
69.35%
72.83%

73.75%
79.49%
79.22%

69.90%
75.11%
82.75%

71.35%
75.27%
81.79%

81.90%

84.83%

88.71%
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(See regional map on p. 34 for counties included in each region.)

Regional Local Health Department Comparison--Tier 1--Proficiency Percentages

Communication Skills

Cultural Competency Skills
Analytical/Assessment Skills

Policy Development/Program Planning Skills
Community Dimensions of Practice Skills

Public Health Sciences Skills

Financial Planning and Management Skills

Leadership and Systems Thinking Skills

B Southwest M Southeast = South Central ™ Northwest M Northeast ™ North Central
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Regional Local Health Department Comparison--Tier 2--Proficiency Percentages
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Regional Local Health Department Comparisons--Tier 3--Proficiency Percentages

Communication Skills

Cultural Competency Skills

Analytical/Assessment Skills

Policy Development/Program Planning Skills

Community Dimensions of Practice Skills

Public Health Sciences Skills

Financial Planning and Management Skills

Leadership and Systems Thinking Skills
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Regional Local Health Department Comparisons--Tier 1--Does Not Apply to My Job
Percentages
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Regional Local Health Department Comparison--Tier 2--Does Not Apply to My Job

Percentages
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Regional Local Health Department Comparisons--Tier 3--Does Not Apply to My Job

Percentages
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Kansas Local Health Department Regional Map
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Cimarran FORD £20-653-3102 PRATT Wichita BUTLER 20-625-7404 Hastings
Rayna Dodge City Adrienna : 620-223-4454
STANTON GRANT Maddox Angela Sowers Fratt KINGMAN Byme-Lutz EJ'j Dorado
- ) Ulysses 20-855-2424 | 620-227-4545 KIOWA Debra McGraw ) 316-660-7414 Janice Poers WILSON | NEQSHO
Johnson City . ~ £20-672-4135 Kingman 316-321-3400 N =
Kristy Greensburg
Ruth Walker e Vada Winger P Cindy Chrisman-Smith ELK Fredonia Chanute CRAWFORD
e04g26443 | LT 16206758151 6307392135 520-532-2221 Howard Fodd Durham | Teresa Stam Pittsburg
= 154;" Kandy Dowsll £20-378-4455  [520-431-5770  |Janis Goedeke
£20-374-2277 £20-231-5411
MORTON STEVENS MEADE CLARK COMANCHE BARBER HARPER SUMNER COWLEY MONTGO- | LABETTE
Elkhart Hugoton Liberal Meade Ashiand Coldwater  Medicine Lodge Anthony Wellington Winfiald CHAUTAUQUA MERY Parsons CHEROKEE
Rhianna Shaw Paula Rowden artha Brown | Barb Johannsen Mary Ann Shari Jellison Jerry McNamar shemy Houston Laura Rettig 65;“—2‘; F—Ilﬂ:l Sedan Coffeyville Deborah Cofum!._w.s‘
£30-597-2512 | 620-544-7177  d30-535-3355 | £20-873-374s  |Cunminghem | 620-582-2431 | e20-885-3234 £20-842-5132 620-3265-2774 Armie rolyn Muller | Baugher Betha Elliott
20-635-2624 Blankinship 20-251-4210 [620-4214350 |620-929-3087
£20-725-5850
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Appendix 1. Kansas Public Health Workforce Assessment Competencies At-A-Glance

Domain Tier 1 Tier 2 Tier 3
Communications | 1.1. dentify the health literacy of the 1.1. Assess the health literacy of the 1.1. Ensure that the health literacy of
Skills population served population served populations served is considered
1.2. Communicate in writing and orally, | 1.2. Communicate in writing and orally, in | throughout all communication
in person, and through electronic person, and through electronic means, strategies
means, with cultural proficiency with cultural proficiency 1.2. Communicate in writing and orally,
1.3. Solicit community-based input 1.3. Solicit input from individuals and in person, and through electronic
from individuals and organizations organizations means, with cultural proficiency
1.4. Convey public 1.4. Use a variety of approaches to 1.3. Ensure that the public health
health/environmental information disseminate public health/environmental | organization seeks input from other
using a variety of approaches information organizations and individuals
1.5. Participate in the development of 1.5. Present demographic, statistical, 1.4. Ensure a variety of approaches are
demographic, statistical, programmatic | programmatic, and scientific information | considered and used to disseminate
and scientific presentations for use by professional and lay audiences | public health information
1.6. Apply communication and group 1.6. Apply communication and group 1.5. Interpret demographic, statistical,
dynamic strategies in interactions with | dynamic strategies in interactions with programmatic, and scientific
individuals and groups individuals and groups information for use by professional and
lay audiences
1.6. Apply communication and group
dynamic strategies in interactions with
individuals and groups
1.7. Communicate the role of public
health within the overall health system
Cultural 2.1. Incorporate strategies for 2.1. Incorporate strategies for interacting | 2.1. Ensure that there are strategies for
Competency interacting with persons from diverse with persons from diverse backgrounds interacting with persons from diverse
. backgrounds 2.2. Consider the role of cultural, social, backgrounds
Skills 2.2. Ensure the consideration of the

2.2. Recognize the role of cultural,
social, and behavioral factors in the
accessibility, availability, acceptability
and delivery of public health services
2.3. Respond to diverse needs that are
the result of cultural differences

and behavioral factors in the delivery of
public health services

2.3. Respond to diverse needs that are
the result of cultural differences

2.4. Explain the dynamic forces that
contribute to cultural diversity

role of cultural, social, and behavioral

factors in the delivery of public health

services

2.3. Respond to diverse needs that are
the result of cultural differences
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Domain

Tier 1

Tier 2

Tier 3

2.4, Describe the dynamic forces that
contribute to cultural diversity

2.5. Describe the need for a diverse
public health workforce

2.6. Participate in the assessment of
the cultural competence of the public
health organization

2.5. Describe the need for a diverse
public health workforce

2.6. Assess public health programs for
their cultural competence

2.4. Assess the dynamic forces that
contribute to cultural diversity

2.5. Assess the need for a diverse
public health workforce

2.6. Assess the public health
organization for its cultural
competence

2.7. Ensure the public health
organization’s cultural competence

Analytical and
Assessment Skills

3.1 Identify the health status of
populations and their related
determinants of health and illness
3.2 Describe the characteristics of a
population-based health problem

3.3 Use variables that measure public
health conditions

3.4 Use methods and instruments for
collecting valid and reliable qualitative
and quantitative data

3.5 Identify sources of public health
data and information

3.6 Recognize the integrity and
comparability of data

3.7 Identify gaps in data sources

3.8 Adhere to ethical principles in the
collection, maintenance, use, and
dissemination of data and information
3.9 Describe the public health
applications of quantitative and
qualitative data

3.10 Collect quantitative and
qualitative community data

3.11 Use information technology to

3.1 Assess the health status of
populations and their related causes of
health and illness

3.2. Describe the characteristics of a
population-based health problem

3.3. Generate variables that measure
public health conditions

3.4. Use methods and instruments for
collecting valid and reliable qualitative
and quantitative data

3.5. Reference sources of public health
data and information

3.6. Examine the integrity and
comparability of data

3.7. Identify gaps in data sources

3.8. Employ ethical principles in the
collection, maintenance, use, and
dissemination of data and information
3.9. Interpret quantitative and qualitative
data

3.10. Make community-specific
inferences from quantitative and
qualitative data

3.11. Use information technology to

3.1. Review the health status of
populations and their related causes of
health and illness

3.2. Describe the characteristics of a
population-based health problem

3.3. Evaluate variables that measure
public health conditions

3.4. Critique methods and instruments
for collecting valid and reliable
guantitative and qualitative data

3.5. Expand access to public health data
and information

3.6. Evaluate the integrity and
comparability of data

3.7. Resolve gaps in data sources

3.8. Ensure the application of ethical
principles in the collection,
maintenance, use, and dissemination of
data and information

3.9. Integrate the findings from
guantitative and qualitative data into
organizational operations

3.10. Determine community specific
trends from quantitative and
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Domain

Tier 1

Tier 2

Tier 3

collect, store, and retrieve data

3.12 Describe how data are used to
address scientific, political, ethical, and
social public health issues

collect, store, and retrieve data

3.12. Use data to address scientific,
political, ethical, and social public health
issues

qualitative data

3.11. Use information technology to
collect, store, and retrieve data

3.12. Incorporate data into the
resolution of scientific, political, ethical,
and social public health concerns

3.13 Identify the resources to meet
community health needs

Policy
Development
and Program
Planning Skills

4.1 Gather information relevant to
specific public health/environmental
policy issues

4.2. Describe how policy options can
influence public health programs
4.3. Explain the expected outcomes of
policy options

4.4, Gather information that will inform
policy decisions

4.5. Describe the public
health/environmental laws and
regulations governing public health
programs

4.6. Participate in program planning
processes

4.7. Incorporate policies and
procedures into program plans and
structures

4.8. Identify mechanisms to monitor
and evaluate programs for their
effectiveness and quality

4.9. Demonstrate the use of public
health informatics practices and
procedures

4.10. Apply strategies for continuous

4.1. Analyze information relevant to
specific public health/environmental
policy issues

4.2. Analyze policy options for public
health programs

4.3. Determine the feasibility and
expected outcomes of policy options
4.4, Describe the implications of policy
options

4.5. Use decision analysis for policy
development and program planning

4.6. Manage public health/environmental
programs consistent with public health
laws and regulations

4.7. Develop plans to implement policies
and programs

4.8. Develop policies for organizational
plans, structures, and programs

4.9. Develop mechanisms to monitor and
evaluate programs for their effectiveness
and quality

4.10. Incorporate public health
informatics practices

4.11. Develop strategies for continuous
quality improvement

4.1. Evaluate information relevant to
specific public health/environmental
policy issues

4.2. Determine policy options for public
health organization

4.3. Critique the feasibility and
expected outcomes of various policy
options

4.4, Critique selected policy options
using data and information

4.5. Determine policy for the public
health organization with guidance from
the organization’s governing body

4.6. Critique decision analyses that
result in policy development and
program planning

4.7. Ensure public health programs are
consistent with public health laws and
regulations

4.8. Implement plans and programs
consistent with policies

4.9. Ensure the consistency of policy
integration into organizational plans,
procedures, structures, and programs
4.10. Critique mechanisms to evaluate
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Domain

Tier 1

Tier 2

Tier 3

quality improvement

programs for their effectiveness and
quality

4.11. Oversee public health informatics
practices and procedures

4.12. Implement organizational and
system-wide strategies for continuous
quality improvement

4.13. Integrate emerging trends of the
fiscal, social and political environment
into public health strategic planning

Community
Dimensions of
Practice Skills

5.1. Recognize community linkages and
relationships among multiple factors
(or determinants) affecting health

5.2. Demonstrate the capacity to work
in community-based participatory
research efforts

5.3. Identify stakeholders

5.4. Collaborate with community
partners to promote the health of the
population

5.5. Maintain partnerships with key
stakeholders

5.6. Use group processes to advance
community involvement

5.7. Describe the role of governmental
and non-governmental organizations in
the delivery of community health
services

5.8. Identify community assets and
resources

5.9. Gather input from the community
to inform the development of public
health policy and programs

5.1. Assess community linkages and
relationships among multiple factors (or
causes) affecting health

5.2. Collaborate in community-based
participatory research efforts

5.3. Establish partnerships with key
stakeholders

5.4. Facilitate collaboration and
partnerships to ensure participation of
key stakeholders

5.5. Maintain partnerships with key
stakeholders

5.6. Use group processes to advance
community involvement

5.7. Distinguish the role of governmental
and non-governmental organizations in
the delivery of community health services
5.8. Negotiate for the use of community
assets and resources

5.9. Use community input when
developing public health policies and
programs

5.10. Promote public health policies,

5.1. Evaluate the community linkages
and relationships among multiple
factors (or causes) affecting health
5.2. Encourage community-based
participatory research efforts within
the public health organization

5.3. Establish partnerships with key
stakeholders

5.4. Ensure the collaboration and
partnerships of key stakeholders
through the development of formal
and informal agreements

5.5. Maintain partnerships with key
stakeholders

5.6. Use group processes to advance
community involvement

5.7. Integrate the role of governmental
and non-governmental organizations in
the delivery of community health
services

5.8. Negotiate for the use of
community assets and resources
through MOUs and other formal and
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Domain

Tier 1

Tier 2

Tier 3

5.10. Inform the public about policies,
programs, and resources

programs and resources

informal agreements

5.9. Ensure community input when
developing public health policies and
programs

5.10. Defend public health policies,
programs and resources

5.11. Evaluate the effectiveness of
community engagement strategies on
public health policies, programs, and
resources

Public Health
Science Skills

6.1. Describe the scientific foundation
of the field of public health

6.2. Identify prominent events in the
history of the public health profession
6.3 Apply the Ten Essential Services of
Public Health in my day to day work (go
to link for description:
http://www.cdc.gov/nceh/ehs/ephli/co
re_ess.htm)

6.4. Relate public health science skills
to the Core Public Health Functions and
Ten Essential Services of Public Health
6.5. Identify the basic public health
sciences (epidemiology,

etc.)

6.6. Describe the scientific evidence
related to a public health issue,
concern, or, intervention

6.7. Retrieve scientific evidence from a
variety of text and electronic sources
6.8. Discuss the limitations of research
findings

6.9. Describe the laws, regulations,

6.1. Discuss the scientific foundation of
the field of public health

6.2. Distinguish prominent events in the
history of the public health profession
6.3 Apply the Ten Essential Services of
Public Health in my day to day work (go
to link for description:
http://www.cdc.gov/nceh/ehs/ephli/core
_ess.htm)

6.4. Relate public health science skills to
the Core Public Health Functions and Ten
Essential Services of Public Health

6.5. Apply the basic public health
sciences (including, but not limited to
biostatistics, epidemiology,
environmental health sciences, health
services administration, and social and
behavioral health sciences) to public
health policies and programs

6.6. Conduct a comprehensive review of
the scientific evidence related to a public
health issue, concern, or intervention
6.7. Retrieve scientific evidence from a

6.1. Critique the scientific foundation of
the field of public health

6.2. Explain lessons to be learned from
prominent past events in comparison
to the current events of the public
health profession

6.3. Incorporate the Core Public Health
Functions and Ten Essential Services of
Public Health into the practice of

the public health sciences (go to link for
description:
http://www.cdc.gov/nceh/ehs/ephli/co
re_ess.htm)

6.4. Apply the basic public health
sciences (e.g. epidemiology,
environmental, etc.) to public health
policies and programs

6.5. Integrate a review of the scientific
evidence related to a public
health/environmental issue, concern,
or, intervention into the practice of
public health

6.6. Synthesize scientific evidence from
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Domain

Tier 1

Tier 2

Tier 3

policies and procedures for the ethical
conduct of research

6.10. Partner with other public health
professionals in building the scientific
base of public health

variety of text and electronic sources

6.8. Determine the limitations of research
findings

6.9. Determine the laws, regulations,
policies and procedures for the ethical
conduct of research

6.10. Contribute to building the scientific
base of public health

a variety of text and electronic sources
6.7. Critique the limitations of research
findings

6.8. Advise on the laws, regulations,
policies and procedures for the ethical
conduct of research

6.9. Contribute to building the scientific
base of public health

6.10. Establish partnerships with
academic and other organizations to
expand the public health science base
and disseminate research findings

Financial
Planning and
Management
Skills

7.1. Describe the local, state, and
federal public health and health care
systems

7.2. Describe the organizational
structures, functions, and authorities of
local, state, and federal public health
agencies

7.3. Adhere to the organization’s
policies and procedures

7.4. Participate in the development of a
programmatic budget

7.5. Operate programs within current
and forecasted budget constraints

7.6. ldentify strategies for determining
budget priorities based on federal,
state, and local financial contributions
7.7. Report program performance

7.8. Translate evaluation report
information into program performance
improvement action steps

7.9. Contribute to the preparation of

7.1. Interpret the interrelationships of
local, state, and federal public health and
health care systems for public

health program management

7.2. Interpret the organizational
structures, functions, and authorities of
local, state, and federal public health
agencies for public health program
management

7.3. Develop partnerships with agencies
within the federal, state, and local levels
of government that have authority over
public health situations or with specific
issues, such as emergency events

7.4. Implement the judicial and
operational procedures of the governing
body and/or administrative unit that
oversees the operations of the public
health organization

7.5. Develop a programmatic budget
7.6. Manage programs within current and

7.1. Leverage the interrelationships of
local, state, and federal public health
and health care systems for public
health program management

7.2. Leverage the organizational
structures, functions, and authorities of
local, state, and federal public health
agencies for public health program
management

7.3. Manage partnerships with agencies
within the federal, state, and local
levels of government that have
authority over public health situations
or with specific issues, such as
emergency events

7.4. Manage the implementation of the
judicial and operational procedures of
the administrative unit that oversees
the operations of the public health
organization

7.5. Defend a programmatic and
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Domain

Tier 1

Tier 2

Tier 3

proposals for funding from external
sources

7.10. Apply basic human relations skills
to internal collaborations, motivation
of colleagues, and resolution of
conflicts

7.11. Demonstrate public health
informatics skills to improve program
and business operations

7.12. Participate in the development of
contracts and other agreements for the
provision of services

7.13. Describe how cost-effectiveness,
cost-benefit, and cost-utility analyses
affect programmatic prioritization

and decision making

forecasted budget constraints

7.7. Develop strategies for determining
budget priorities based on federal, state,
and local financial contributions

7.8. Evaluate program performance

7.9. Use evaluation results to improve
performance

7.10. Prepare proposals for funding from
external sources

7.11. Apply basic human relations skills to
the management of organizations,
motivation of personnel, and resolution
of conflicts

7.12. Apply public health informatics
skills to improve program and business
operations

7.13. Negotiate contracts and other
agreements for the provision of services
7.14. Use cost-effectiveness, cost-benefit,
and cost-utility analyses in programmatic
prioritization and decision making

organizational budget

7.6. Ensure that programs are managed
within current and forecasted budget
constraints

7.7. Critique strategies for determining
budget priorities

7.8. Determine budgetary priorities for
the organization

7.9. Evaluate program performance
7.10. Use evaluation results to improve
performance

7.11. Approve proposals for funding
from external sources

7.12. Apply basic human relations skills
to the management of organizations,
motivation of personnel, and resolution
of conflicts

7.13. Integrate public health
informatics skills into program and
business operations

7.14. Approve contracts and other
agreements for the provision of
services

7.15. Include the use of cost-
effectiveness, cost-benefit, and cost-
utility analyses in programmatic
prioritization and decision making
7.16. Incorporate data and information
to improve organizational processes
and performance

7.17. Establish a performance
management system
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Domain

Tier 1

Tier 2

Tier 3

Leadership and
Systems Thinking
Skills

8.1. Incorporate ethical standards of
practice as the basis of all interactions
with organizations, communities, and
individuals

8.2. Describe how public health
operates within a larger system

8.3. Participate with stakeholders in
identifying key public health values and
a shared public health vision as guiding
principles for community action

8.4. Identify internal and external
problems that may affect the delivery
of Essential Public Health Services

8.5. Use individual, team and
organizational learning opportunities
for personal and professional
development

8.6. Participate in mentoring and peer
review or coaching opportunities

8.7. Participate in the measuring,
reporting and continuous improvement
of organizational performance

8.8. Describe the impact of changes in
the public health system, and larger
social, political, economic
environment on organizational
practices

8.1. Incorporate ethical standards of
practice as the basis of all interactions
with organizations, communities, and
individuals

8.2. Incorporate systems thinking into
public health practice

8.3. Participate with stakeholders in

identifying key values and a shared vision

as guiding principles for community
action

8.4. Analyze internal and external
problems that may affect the delivery of
Essential Public Health Services

8.5. Promote individual, team and
organizational learning opportunities
8.6. Establish mentoring, peer advising,
coaching or other personal development
opportunities for the public health
workforce

8.7. Contribute to the measuring,
reporting and continuous improvement
of organizational performance

8.8. Modify organizational practices in
consideration of changes in the public
health system, and the larger

social, political, and economic
environment

8.1. Incorporate ethical standards of
practice as the basis of all interactions
with organizations, communities, and
individuals

8.2. Integrate systems thinking into
public health practice

8.3. Partner with stakeholders to
determine key values and a shared
vision as guiding principles for
community action

8.4. Resolve internal and external
problems that may affect the delivery
of Essential Public Health Services

8.5. Advocate for individual, team and
organizational learning opportunities
within the organization

8.6. Promote mentoring, peer advising,
coaching or other personal
development opportunities for the
public health workforce, including him
or herself

8.7. Ensure the measuring, reporting
and continuous improvement of
organizational performance

8.8. Ensure organizational practices are
in concert with changes in the public
health system, and the larger social,
political, and economic environment
8.9. Ensure the management of
organizational change
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Domain

Tier A

Professional Skills

e Communicate effectively with people of different cultures and socio-economic
backgrounds in writing, in person, and through electronic means

e Share public health information using a variety of methods

e Incorporate strategies for interacting with persons from diverse backgrounds

e Respond to diverse needs that are the result of cultural differences

e Actin an ethical manner in the collection, maintenance, use, and distribution of
data and information

e Use computers, computer programs and other technologies to collect, store, and
retrieve data

e Gather and compile information that can be used to inform policy decisions

e Participate in program planning

e Apply strategies for continuous quality improvement in routine work

Maintain partnerships with key stakeholders

Adhere to the organization’s policies and procedures

Operate within current and forecasted budget limitations

Apply basic human relations skills (sensitivity, fairness, empathy, understanding,

tact) to internal collaborations, motivation of colleagues, and resolution of conflicts

e Incorporate ethical standards of practice (such as with honesty, fairness, equality)
as the basis of all interactions with organizations, communities, and individuals

e Describe the essential services of public health

e Use individual, team and organizational learning opportunities for personal and
professional development

e Participate in mentoring and peer review or coaching opportunities

e Participate in the measuring, reporting and continuous improvement of the
organizational through quality improvement
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Training/Educationa| Opportunities e At work, | have opportunities to learn and grow.

e Individual differences across age, ethnicity, and working style are understood and
managed well organization-wide.

e Employees are continually developed through training, education, and
opportunities for promotion.

e My organization provides a variety of training opportunities for employees.

e | have the skills | need to do my job.

e | am allowed to take initiative to assess my skills and seek appropriate training.

e Training is structured to meet the needs of employees.

e Training is implemented as part of an overall system of employee development.

e | am comfortable with technology-based training.

Tier Definitions

Tier A—Core competencies apply to administrative and facilities support--Responsibilities of these professionals include front office duties,
intake, billing, records management, personnel, facilities/maintenance and technical support/IT.

Tier 1--Core Competencies apply to public health professionals who carry out the day-to-day tasks of public health organizations and are not
in management positions. Responsibilities of these public health professionals may include basic data collection and analysis, fieldwork,
program planning, outreach activities, programmatic support, and other organizational tasks.

Tier 2--Core Competencies apply to individuals with program management and/or supervisory responsibilities. Responsibilities in addition to
program/personnel management may include: program development, program implementation, program evaluation, establishing and
maintaining community relations, managing timelines and work plans, presenting arguments and recommendations on policy issues etc.

Tier 3--Core Competencies apply to individuals at a senior/management level and leaders of public health organizations. These professionals
typically have staff who report to them and may be responsible for the major programs or functions of an organization, setting a strategy and
vision for the organization, and building an organization’s culture.
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